“Working since 1987 to provide
housing, support and training to
disadvantaged people across
Teesside.”
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Cherie Smith – RIP
The organisation was devastated by the
sudden death of Cherie Smith on 17 May
2015. Funds raised after her death have
contributed to the education of two
students at the school Cherie had visited
in India. For further information please
see www.communitycampus87.com.

“We at READ Centre remember Cherie helping our village youth to raise a youth club building, shifting stones, keeping sand ready, fetching
water from the tube well, spending time enjoying South Indian meals on road side small eat outs. A kind hearted, generous person. We
remember she once said that “I will come again to spend more time with you.” The soul takes flight to a world that is invisible, and there
arriving she is sure of bliss and forever dwells in paradise, she is assured by her gentle presence and delightful smile, we know as Cherie was
while she visited us in India.”
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Awards
1991

Mayor of Middlesbrough Nominated Charity

2007

Case Study in VCS Engage Study – Highlighting Social Enterprises Delivering
Children’s Services

1992

Royal Anniversary Trust Challenge Award

2007

Short-listed for Association for Sustainable Communities National Award for our
Work ‘engaging young people’

1993

Commendation in the Times R.I.B.A. Community Enterprise Award Housing and
Homelessness Award

2008

HVDA – Volunteer Award Hartlepool

1993

Shelter Trade Union Award – Unity Trust Bank

2008

Hartlepool Crime Prevention Panel Award for Target Hardening Work with
Vulnerable Clients

1994

Comic Relief BBC TV Red Nose Award

2008

Growing up with Campus – 21 Year Study – Teesside University – Third Sector
Development Unit/Youth Research Group

1995

Barclays Youth Action Award – Good of the Community

2009

Re-recognition as an Investor in People (2000/2003/2006)

1997

Project Included a Case Study in the National Inquiry into Preventing Youth
Homelessness ‘We don’t choose to be homeless’

2010

Award of Social Enterprise Mark – Trading for People and Planet

1999

Case Study in IGLOO Final Publication ‘showing what can be done’ on a Grass Roots
Level

2010

Third Sector Research Centre – Case Study into Self Help Housing/Presentation of
case study at Building and Social Housing Foundation National Consultation

2000

Award of Investors in People Status

2011

Presentation at Asian Social Solidarity Economy Forum

2002

Award of Duke of York Community Initiatives Charter Mark

2012

Re-recognition as an Investor in People

2003

Investors in People Re-recognition

2012

Member of Homeless Link National Good Practice Policy and Guidance Sounding
Board

2003

Barclaycard Tees Pride Making a Difference Award

2012

Short listed for the Prince’s Trust Samsung Celebrate Success Award 2012

2004

North East Social Enterprise Partnership and Winner of Established Social Enterprise
Award

2013

Selected as Regional Champion for Youth Homelessness by Centrepoint and Youth
Homelessness North East

2005

Inclusion in European Anti Poverty Network LOCIN Project as a Model of Good
Practice in Combating Social Exclusion

2014

Re-recognition as an Investor in People

2006

Investors in People Re-recognition

2015

Re-recognition as a Social Enterprise Mark award holder – Trading for People and
Planet

2006

Case Study in Centre of Local Economic Strategies Changing Landscapes Report

2016

Re-recognition as a Social Enterprise Mark award holder
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Aims and Objectives
Community Campus ’87 (Cleveland) Ltd is a Registered Society under the
Co-operative and Community Benefit Societies Act 2014 (Registration No.
26020R). The organisation has tax exempt charitable status (Inland
Revenue Reference XR23315).
The group was formed in 1987 and formally registered in 1988. It developed as a response by
a group of concerned individuals to the ever deepening housing crisis particularly in Cleveland
in the North East of England [please note since Local Government reorganisation in 1996
Cleveland no longer exists, the area is split into four unitary authorities – Middlesbrough,
Redcar and Cleveland, Stockton and Hartlepool]. Community Campus now works in all four
local authority areas (Middlesbrough, Redcar, Hartlepool and Stockton) and is represented
across the North East region.

Young people contribute to all levels of the organisation, they are encouraged to be formal
members of the organisation; to be involved at house meetings, at tenants meetings, at
project/steering group meetings and represent the organisation to visitors, project sponsors
and stakeholders. The structure allows young people to take certain decisions and be involved
on the committee of management with appropriate training and support. Young people help
raise the resources to help meet their identified needs.
The organisation hopes to utilise their experience of bad housing, homelessness, social
isolation and disadvantage to aid the organisation in pursuit of its aims and objectives. The
organisation uses peer education methods involving our beneficiaries to discuss their
experience with other young people in similar situations.
The organisation is a recognised Investor in People (re-recognised in 2014), and was awarded
the Social Enterprise Mark in 2010, 2012, 2014, 2015 and 2016.

The Basic Objectives of the Organisation are as Follows:
To carry on for the benefit of the community, the business of providing housing
accommodation facilities and amenities for homeless persons in particular young homeless
persons in conditions of need, hardship or distress.

The organisation now runs a variety of innovative projects all focused upon young person
centred development enabling young people to achieve their potential. The projects provide
formal and informal structures for participation and development, giving young people a
valuable stepping stone in their lives.

To provide advice to those in conditions of need in relation to homelessness, housing provision
and related issues.

The organisation works with over one hundred and fifty young people each week.

We are an independent Social Enterprise that enables people in housing need to live in a home
of their own, develop the capacity to stabilise their lives, take advantage of education and
training and move towards living without support.

Through our work, we impact upon social change in Teesside communities by empowering
people to control their lives, to develop as individuals, to become self reliant and financially
independent. We enable people to become more confident and to change their circumstances
in order to make positive choices and to contribute positively to society.

The support and advice roles come from a team of 15 support workers and 3 housing
managers utilising the variety of skills present within the existing staff team and the wider
membership of the organisation.
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Chair’s Introduction
“I am delighted to introduce the latest revision of
our annual report for 2015/2016, which highlights
our corporate aims and key objectives achieved by
our staff, volunteers and stakeholders through the
year.”

Across our sector and wider, a lot has happened to change our operating environment and
significantly impact on our company and on our beneficiaries and partner agencies. We have
seen an increase in demand for our services, at a time when we are faced with a reduction in
public expenditure and increasing pressures to deliver services at even lower prices. We
continue our transformational work in local communities with high concentrations of
deprivation, delivering social outcomes, utilising our knowledge at ground level to meeting
local need more effectively.
Despite the challenges that we face, we are clear where we want to be and how to get there.
The Board of Trustees, leadership team, staff and volunteers are committed to the mission for
Community Campus to put a roof over peoples’ heads, create opportunities, break down
barriers and empower people to realise their potential.
Finally I would like to thank all the stakeholders who continue to invest in our organisation and
its projects – it is through these strong and valued relationships that Community Campus is
able to respond directly to the current challenges and seek out new opportunities for growth
in this transitional period.

Anthony Brown – Chair
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“The programme is designed to enable young
people to gain the skills, knowledge and confidence
to access and maintain their own home.”
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Housing and Support Services
Community Campus provides direct accommodation for 90+ clients in 60 properties in
Stockton, Redcar, Middlesbrough and Hartlepool with a team of workers providing a planned
programme of support on a permanent or transitional basis in order for clients to access and
sustain tenancies.

For the majority of young people we work with it will be their first experience of managing a
tenancy which brings with it the need for a package of practical and emotional support.
Community Campus does not charge key money, deposits or rent in advance in recognition of
the economic circumstances of the majority of our client group.

For most people, moving into a home is an exciting period; however, it can also be a cause of
many fears and anxieties. Alongside the independence comes increasing levels of
responsibility, bills to pay, food to buy, furniture to provide and maintain. Managing the
home, maintaining the tenancy, building social networks all contribute to the success of a
tenancy and prevent a young person from entering/carrying on a cycle of homelessness. The
support services that a young person receives are critical to the process of maintaining a
tenancy.

The support workers will work with young people through a programme of health, social and
life skills, education and training, benefits and housing options, etc. The programme is
designed to enable young people to gain the skills, knowledge and confidence to access and
maintain their own home. This support is backed up by working with other projects and
services which provides additional personal and social development and opportunities for
young people, raising the aspirations of those young people connected with Community
Campus ’87 Ltd.

If the service is not planned properly, not delivered appropriately or does not receive
appropriate resources, the less likely the young person is to succeed in building a home and
a successful housing career path.

The organisation now delivers pre-tenancy training to young people and other clients
accessing our accommodation and to other groups of young people who are made aware of
the rights and responsibilities involved in managing a tenancy. The organisation has delivered
this training to several external agencies and a variety of client groups across Teesside.

The answer to homelessness and in particular youth homelessness, does not purely lie in the
provision of housing but in the mechanisms and working practices to enable a young person to
sustain accommodation which can act as a stepping stone to further development, access to
training and employment and the development of social networks and personal development.
The organisation in general, and the team of tenant support workers and support assistants in
particular, provide intensive support to young single people who have additional support
needs over and above their direct need for housing. This additional support may be required
for a host of reasons, given the complex need of some young people we work with. Its primary
focus is upon enabling young people to come to terms with living independently, managing a
tenancy and reducing the social isolation that many of our client group are faced with.
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Get Moving Project
Get Moving is the name of our project working with clients of substance misuse services. It
enables clients to access accommodation in the private and social sector alongside a support
and guidance structure. Its aim is to promote housing stability, enabling clients to work
towards achieving their treatment and recovery goals.

The project is currently working in Stockton and Hartlepool developing more supported
accommodation and building a robust support network for our clients. The project is funded
with a grant from the Northern Rock Foundation, from Stockton Borough Council Drugs Action
Team and Hartlepool Borough Council Drugs Action Team.

This project built upon the successful delivery of two time limited programmes in
Middlesbrough and Stockton, programmes designed and delivered to prevent and reduce
levels of repeat homelessness. The project has a team of 3 support workers and a project
manager working in Hartlepool and Stockton. It provides access to 3 units of accommodation
in Stockton and 11 in Hartlepool. The project works with all housing sectors to promote
positive housing options and solutions; it offers help to clients with the practicalities of
obtaining accommodation, moving in and sustaining a tenancy.

The project was used as a national case study to showcase the work of the sector in reducing
crime, promoting community safety and reducing reoffending – copies are available via the
Community Campus website: www.communitycampus87.com.

Services include the following:








Preparing for a tenancy – budgeting, managing money, dealing with debt
Tenancy awareness – understanding tenancy issues, rights and responsibilities
Tenancy Deposit Scheme (Stockton)
Liaising with landlords, housing services and providers
Dealing with benefit claims/hardship applications
Delivery of Real Skills Broadway STEP Programme
Accessing training, education and employment opportunities

The project works hard to remove the barriers to housing, education and training for the
clients involved.
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“Access to the keys to a tenancy is a starting point –
managing the tenancy, building social networks will
contribute to the success of a tenancy and prevent
carrying on a cycle of homelessness.”
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“The project offers the opportunity for clients to
gain a recognised construction qualification.”
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Key Skills Project
The Key Skills Project started as a self renovation scheme linking the need for housing with
formal/informal training regimes and empty properties in Middlesbrough and Stockton.
This year the project has renovated 25 houses, including 10 units renovated through the
Empty Homes Partnership with Coast and Country Housing and Redcar, Hartlepool, Stockton
and Middlesbrough Borough Council. Each year we are working with 15 apprentices and 50+
young people and carrying out maintenance work to an increasingly diverse customer base
across the Tees Valley.
The project’s roots lie in the purchase (in 1989) with charitable money of a burnt out property
intended for renovation to create more accommodation. Community Campus contracted with
a local builder to renovate the property. The subsequent time delays and budget over runs
that occurred caused immense frustration for the young people earmarked to move into the
property.
This frustration along with the overall standard of workmanship and overall finish on the
property became the spark of inspiration for the development of Key Skills.
The young people at that time felt that they could do better themselves and indeed over the
last twenty years young people we work with have produced development after development
to a high standard.
Since the development of the model in 1991, the project has retained a flexibility that has
enabled it to adapt to an ever changing funding and training landscape.
At the moment the scheme receives funding from the Garfield Weston Foundation, The
Department for Communities and Local Government via the Empty Property Community
Grants Programme/Empty Homes Community Grants Programme and the Northern Rock
Foundation. The project also receives support from the Construction Industry Training Board,
the Department of Work and Pension Funds and the Middlesbrough District Philanthropic
Foundation. Alongside this support we have managed to increase our income generating
activity providing construction services to Teesside Hospice and the delivery of maintenance
works to a variety of voluntary and community sector customers.

The Project Offers:









Development projects with registered social landlords e.g. Empty Homes Scheme
Community based construction work
Volunteering opportunities – internal/external to organisation
Employment opportunities within the organisation and with Tees Valley based
Intermediate Labour Market Schemes
Training placements via recognised training agencies
Work based taster sessions (day/week) for those interested in construction
Pupil work experience scheme(s) via local schools, including those at risk of exclusion
Corporate Social Responsibility Partnership work

The core work of the project is renovation of empty properties alongside a growing number of
smaller scale construction activities. The project offers the opportunity for clients to gain a
recognised construction qualification, whilst helping develop existing property and
contributing to the maintenance and upkeep of projects managed by the organisation.
The variety of access points is one of the key successes of the scheme and its overall
development. It enables clients to access at the level they feel most comfortable with. All
clients are encouraged to view it as a stepping stone to further development, three out of four
people on the scheme move on to a positive outcome – further training or employment.
The project is highly successful in terms of the direct passing on of skills to clients and
procuring work to create a further income stream for the project. The project also has a
valuable environmental impact by improving and bringing back into use previously empty
property whilst utilising as many recycled materials as possible. The project is about making
the best use of existing provision and available resources to create homes, training
opportunities and investment in marginalised people across Tees Valley.
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Properties
The houses managed by Community Campus are split into single units (70% of stock) with
the rest of the properties as shared houses, housing two clients.
All the properties are furnished to good standard, tenants have their own bedrooms.
In shared properties tenants share the use of communal facilities such as kitchens and
bathrooms, all properties have security alarms. Property maintenance is carried out by an inhouse care and repair team and our Key Skills project.
Recent property acquisitions have been funded by investment from Unity Trust, Northern
Rock Foundation and with capital grants from the Department for Communities and Local
Government via the Empty Properties Community Grants Programme and the Empty Homes
Community Grants Programme.
The properties have either been developed through the Key Skills property development
scheme or leased from the following partners:
Community Campus ’87
Tristar Homes

60 Properties
5 Flats

We purchase empty properties and refurbish to Decent Homes Standard, the property is
refurbished through our trading company, which allows us to bring empty homes back into the
Teesside Housing Stock and to provide valuable training, education and employment
opportunities for local people.
A number of properties provide support tenancies for young single females, single parents or
clients with substance misuse backgrounds. These properties were developed as a response
to the issues and problems faced by these client groups in terms of accessing housing in the
private rented sector across Teesside.
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Support Services are delivered from our Middlesbrough, Hartlepool and Stockton offices,
through the team of Support Workers, Support Managers and Support Assistants. The
organisation works with trainees from worklessness programmes, local training providers and
colleges and it has well established links with The Princes Trust. This year we have hosted a
variety of placements from Teesside University, Durham University, the local Police Force and
the local further education colleges.

“Property maintenance is carried out by an inhouse care and repair team and our Key Skills
Project.”
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Empty Homes Project
Empty Homes Project
The Community Campus Key Skills Project and its trading arm have carried out renovations
of empty homes for the last 20 years to create good quality accommodation for our tenants
and other commissioning agencies.
In 2010, as part of the project’s development, we formed the Empty Homes partnership with
Coast and Country Housing, Redcar and Cleveland Council and East Cleveland Youth Housing
Trust (another small enterprise in East Cleveland). The aim of the partnership was to address
the issue of long term empty homes alongside providing training, employment and
volunteering opportunities for mainly young people in the area. The scheme attracted a
temporary social housing grant via the Homes and Community Agency to develop 10 homes
but achieved 11. The delivery partnership attracted further funding support for 2012-2015
which created opportunities for Community Campus ’87 Ltd to deliver renovations as part of
the delivery network. At the same time Community Campus ’87 Ltd accessed the Department
for Communities and Local Government grant funding to purchase and renovate empty
properties across Teesside.
The project has received a lot of local and national attention as a cost effective way of bringing
empty properties back into use alongside the creation and sustaining of jobs, the development
of an apprentice program and training and volunteering opportunities within the organisations
involved. The project has created 20 tenancies for those in housing need. The properties are
leased and managed from private landlords by Coast and Country Housing with the renovation
works carried out by Community Campus and partners. We have created a further 30
tenancies in Community Campus owned properties by bringing previously empty homes back
into use.
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We are also networking with similar schemes across the North of England to share knowledge
and experience we are developing stronger partnerships with training and development
networks in order to gain maximum benefits from apprenticeships and training opportunities,
from this investment and the Department of Communities and local Government community
grants pot, to bring empty properties back into use. The organisation administered a small
grants pot to build capacity and support in the local sector via the distribution of the CHIEF
(Community Housing Investment and Enablement Fund) to a variety of small VCS organisations
who are looking at a community based response to local housing issues.

Infographic
Empty Homes
50 derelict properties
Converting these properties has created 23
apprentices plus 60 work placements for
unemployed young people

80% of those apprentices are still in
employment 2 years on
Converting these properties has also provided
stable accommodation for 98 households
within 33 houses and 65 flats
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Community Building Ventures
Community Building Ventures is the name of a transnational project developed to create
opportunities for young people from disadvantaged areas in the UK to utilise their
building/training skills for the benefit of communities in Southern India.
The project was developed in partnership with COMMACT (Commonwealth Association for
Local Action and Economic Development), Community Business Scotland International (the
international network of Community Business Scotland), Renton Development Trust (Scotland),
the Hilda Trust and Read Centre, non-governmental organisations working with communities in
Southern India. The partnership has built upon a long standing set of relationships between the
agencies involved.
The development phase took place in 2006, where members of the partnership met in
Southern India and developed a rolling programme of construction and personal development
activities. The first phase took place in early 2007, where two groups of young people from
Teesside and Glasgow (Renton Development Trust) travelled to Bangalore to help build a
classroom and an office at the Jamboo Savari Dinne School on behalf of the Read Centre (the
school serves slum dwellers in South Bangalore), who have a long established working
relationship with the school. Staff at Community Campus and from the Renton Development
Trust are sponsoring new teachers at the school and building a longer-term relationship with
the Read Centre.
In 2010 a group from Community Campus helped in the construction of a meeting room for
young people in Huliyar and as part of the ongoing partnership work we attended a conference
in Kochi in 2012 and presented at the COMMACT India meeting in 2013, held in Udaipur. On
both visits we have also revisited the previous projects that we have worked with and continue
to support. We are working with our long term partners at the Read Centre to develop further
projects and opportunities over the coming years by building upon our existing partnership.
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Corporate Social Responsibility
Community Campus continue to work in partnership with all sectors of our local community to
help create more sustainable communities and develop a positive impact on our area in terms
of improving the quality of life for all.

The organisation was honoured to be chosen to redistribute the Ali Brownlee Boro
memorabilia left at Ayresome gates to commemorate his untimely death. The tops and
scarves went to homeless projects across Teesside.

We continue our ongoing work with Bond-Dickinson and are building new partnerships with
the Teesside Philanthropic Foundation and continue to develop links with other local private
sector projects, helping the sector deliver its social and environmental goals.

This year staff have taken part in the sleep out, organised by the Philanthropic Foundation to
raise money for homeless projects and a parachute jump to raise money for the local hospice
alongside ongoing funding work for our sponsorship in India.

If any organisation wishes to support our CSR
work please contact on carl@cc87.co.uk.
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Referrals
Middlesbrough

Stockton

Hartlepool

Referrals 2014/15

Referrals 2014/15

Referrals 2014/15

Self

54

Self

78

Drugs Intervention

11

Children and Families Learning

14

Children and Families Learning

12

Shelter

10

Homeless Team

27

Youth Service

8

Youth Service

15

Crime Reduction Initiative

7

Total Number of Referrals

110

Total Number of Referrals

105

DISC

Total Number of Referrals

The figures above relate to those agencies that have referred five or more clients to the organisation.
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Contributors
Contributors
Financial Contributors 2014/15/16
Middlesbrough Borough Council
Stockton Borough Council
Albert Hunt Trust
Department for Communities and Local Government (Empty Property Community Grants
Programme and Empty Homes Community Grants Programme)
Department for Work and Pensions (Social Fund)
Dickinson Dees (Corporate Social Responsibility Partner)
Frank Buttle Trust
Future Builders England (Social Investment Business)
Garfield Weston Foundation
Greggs Trust
Hartlepool Drugs Action Team
Health Action Zone – 5 a Day Project
Homes and Community Agency via Coast and Country Housing/Vela
Middlesbrough and Teesside Philanthropic Foundation
North Tees Primary Care Trust Healthy Community Fund
Northern Rock Foundation
Princes Trust
R L Glasspool Trust
Self Help Housing
Stockton Borough Council Drugs Action Team
Teesside Emergency Relief Fund
Tees Valley Unlimited – CHIEF (Community Housing Investment and Enablement Fund)
Unity Trust
Wickes – Via Volunteer It Yourself Project
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Christmas Meal Contributors
Chemoxy
Cleveland Police
Crossbeck Convent
Dickinson Dees
Greggs Trust
Institute of Our Lady of Mercy
Middlesbrough FC
Rotary Club – Middlesbrough
Sabic UK
Tata Steel
Board of Trustees (31/12/2014)
Anthony Brown
Chairman
Carl Ditchburn
Company Secretary
Brian Shields
Director of Finance
Stuart Saunders
Steering Group Chair
Ian Muter
Steering Group Member
Sue Cash
Director of Development
Victoria Chisholm
Director of Marketing
Patron – Graham Henderson CBE DL
*Deputy Lieutenant for North Yorkshire

Vice Chancellor of Teesside University

Staff – 2015
Carl Ditchburn
Sandra Topham
Michelle Shaw
Melanie Graham
Anthony McHale
Neil Evans
Ian Cockerill
George Conroy
Tony Conroy
Andrew Shaw
Stuart Rodgers
Peter Jamieson
Andrew Jamieson
John Robert Smith
Neil Robson
Jamie Smith
Alan Dunn
Alan Mills
Simon Virth
Joanne French
Janet Alder
Rachel Woodings
Diane Allick
Brian Wanless
Ann-Louise Burton
Sarah Peacock
Sheila Bearcroft
Samantha Douglas
Nik Milnes
Michelle Horsley
Paddy Muldowney
Louise McIntyre

Chief Executive Officer
Financial Administrator
Development Administrator
Accounts Administrator
Administrative Assistant
Administrative Assistant
Fundraising and Development Manager
Craft Co-ordinator
Site Supervisor
Site Supervisor
Site Supervisor
Key Skills Operative
Key Skills Operative
Key Skills Operative
Key Skills Operative
Key Skills Operative
Key Skills Operative
Key Skills Operative
Service Delivery Manager
Support Manager (Stockton)
Tenant Support Worker
Tenant Support Worker
Tenant Support Worker
Tenant Support Worker
Tenant Support Worker
Tenant Support Worker
Tenant Support Worker
Tenant Support Worker
Development Worker
Project Worker
Project Worker
Support Work Assistant

Annette Jamieson
Dave Topham
Anthony Cusworth
Lauren Bendall
Ryan Dobby
Matthew Cooke
Adam Robinson
Louise Morton
Carol Fotheringham
Sam Foster
Andrew Harrison
Michael Todd
Michelle Regan
Jason Clark
David Gardener
Paul Randall
Alice Trotter
Launa Trotter
Katie Boston

Cleaner
Training Officer
General Building Operative
Administrative Assistant
Apprentice
Administrative Assistant
General Building Operative
Tenant Support Worker
Tenant Support Worker
Apprentice
Apprentice
General Building Operative
Care and Repair Operative
Multi Skilled Operative
Joiner Apprentice
Project Leader
Apprentice
Apprentice
Administrative Assistant (Lettings Agency)
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CONTACT

STOCKTON
The Heaven Building, 76 Brunswick Street, Stockton-on-Tees, TS18 1UU
Tel: 01642 357364
MIDDLESBROUGH
St Mary’s Centre, 82-90 Corporation Road, Middlesbrough, TS1 2RW
Tel: 01642 247209
HARTLEPOOL
33 Tankerville Street, Hartlepool, TS26 8EY
Tel: 01429 286110
Email: management@cc87.co.uk
Website: www.communitycampus87.com
Facebook: www.facebook.com/communitycampus87

